Social Value Task and Finish Group Programme

Senior Supporting Officers: Angela Harrington, Peter Schofield, Mark Leaver, David Houliston, Peter Norris, Mike Cunliffe, Su

To provide an injection of strategic thinking and capacity to a small number of priorities

SOCIAL VALUE TASK & FINISH GROUP

Purpose: Time limited group to drive forward action on social value with reporting back to the Social Value Governance Group.
SRO: Carol Culley

Objectives

that will deliver a step change in the Council’s Social Value work. These include:

Taking forward the recent recommendations made by CLES & the recent internal
audit report

Ensuring that Social Value is properly embedded into procurement and
commissioning and across the Council’s workforce.

Ensuring that the Council has the right monitoring and measurement systems in
place

Better connecting local Social Value opportunities (including VCSE) with
commissioned businesses and organisations

Putting in place strategic bespoke approaches for spatial areas of the city where
there will be major transformation and for thematic areas such as Work & Skills and
Zero Carbon.

Improving communications to staff, members and externally to raise the profile of
the work and influence other organisations in the city to implement Social Value

Further embedding SV
into Procurement &
Commissioning

Learning & Development
(formal & informal)

Brokerage to better
connect opportunities
with local need

Lead: Peter Lead: Suzanne Grimshaw Lead: Mike, Peter
Schofield/Mark Leaver Members: Members:

Members: Directorate Andrew Makinson, Yvonne Gary Lamb, Keiran
champions Campbell, Procurement & Barnes, Sarah Henshall,

Commissioning Charlotte Moore

zanne Grimshaw

Expected Outcomes

Social Value better embedded into the Council’s business as usual operations
Better measurement and reporting of the benefits of Social Value with links back to
the delivery of the city’s and Council’s strategic objectives

More tangible examples of Social Value making a difference to people and
communities by addressing their direct needs

Improved coordination and connection between social value offers to create
pathways towards employment (or other outcomes?) for residents

Improved management of demand for interventions to avoid having surplus offers of
support

Bespoke and targeted approaches to Social Value in place to maximise the benefit
from investment and development

Manchester’s approach to Social Value gains higher profile locally and nationally

Bespoke strategic approaches for Communication & External Influence
spatial areas & major

redevelopments

Lead: Mike Cunliffe & Peter Norris
Members: Matt Doran, Westley
Robinson, Charlotte Moore , Dave
Berry

Lead: David Houliston
Members: Roger Williams/Alun Ireland,
Sarah Teague, CLES, partners
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